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Areas of Expertise

®m School Turnaround and Transformation

® | eadership

® |nstructional Coaching

Current Work Background

m | eads project teams in the design and development of ® | ed project teams to design and develop school
products and services to support states, districts, and improvement plans for school districts in lllinois,
schools in their improvement efforts, specifically in the Missouri, New York, and Virginia, which resulted
area of school turnaround and transformation. in Subm|tt|ng awarded School |mprovement

= Consults with states, districts, and schools in designing Grant applications.
and implementing school leadership training to prepare = Worked with schools and districts, as an independent

leaders for turnaround. consultant, to provide training and support in the

® Assists states, districts, and schools in designing and implementation of professional learning communities,
implementing systems to support teachers and build school improvement leadership coaching for principals
capacity through instructional coaching. and school teams, and curriculum development.

= Supports states, districts, and schools in designing ® Led three successful school turnarounds as a principal in
and implementing monitoring indicators and tools and an urban, rural, and suburban school district respectively.

building systems for sustaining reform initiatives.
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